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Unit 6 Project Activity: Project Risks
Introduction
A project risk is an uncertain event or condition that if it occurs has a negative or positive effect on the project (Kliem & Ludin, 2019). The undertaking of projects involves various types of risks that can lead to the project not being completed on time. It is important to note that project risk may not at all times involve negative risks but may also have some elements of positivity in them. This is to say that there are both positive and negative risks that affect a project. The project manager needs to identify the type of risk that the project is facing and develop appropriate strategies that would help in dealing with the risks. Project risk management is therefore critical in ensuring that the risks that may face a project are quickly identified and mitigating factors put in place in order to prevent the project from delaying.
Positive and Negative Risks Associated with this Project
The project on the construction of an office block is faced by numerous risks that are both positive and negative. As the project manager, I can identify some of the risks that may affect the project. One of the negative risks is that of inadequate budget risk. There is a possibility of the project cost being more than what was estimated which would, in turn, lead to the stalling of the project. Cost overruns force the project to delay as more funding needs to be sourced to complete it. There is also the risk of change of project scope. This relates to the uncontrolled change in the scope of the project (Turner, 2014). There may be aspects of the project that may not have been identified before and this leads to a shift in the undertaking of the project. The time for completion of the project is affected and thus the derivable is delayed. Contract risk is also a negative risk in that the contract for the project may be canceled therefore rendering it undeliverable.it is important to ensure that all the necessary arrangements are formalized in the contract before work can begin and that all rules are adhered to in order to prevent this type of risk from occurring.
An example of a positive risk associated with this project is that of a budget over-approximation. There are chances that the project cost will not utilize all the budgeted funds allocated to it. This is a positive risk as it will enable the project to save money that can be used for other projects and to complete the project fully without the constraint of resources. In project teams, the budget may have been overestimated leading to extra amounts. Another important positive risk for this project is that of technology. The project utilizes technology when it comes to construction and thus there are higher chances of it working efficiently to produce a quality construction. Changes in technology can bring about new ideas leading to a more advanced and modern design of the office being constructed in this project. This is a positive risk that I will be willing to take in order to ensure that the project is completed on time and that the work done is of the best quality.
How the Risks Affect the Project Team
The risk of overrun of costs means that the project may be delayed for some time which will, in turn, lead to the project team members lacking work to do. Abandoning a project leads to unemployment for the team members and this might disintegrate the project team. Furthermore, lack of work means no money for the constructors which might affect their economic status. The project team is also affected by changes in the scope of the project. This is in the sense that the resources and responsibilities that were allocated to the project team members may have to be altered in order to cater for the impending changes (Webb, 2017). This might see some of the workers having to undertake extra work which was not agreed before. This is something that might lead to conflict if it is not appropriately addressed. 
Contract risks also have some effect on the project team. The start of the project is usually characterized by the signing of the contracts both by the company undertaking the project and the employees or the contractor. Thus, any cancellation of the contract is bound to affect the employees and the organizations to a great extent. They might lose the opportunity to earn from the completion of the project ad also face other legal challenges arising out of it. Positive risks affect the project team and project manager, in particular, to complete the project without depleting all the funds. This to some extent shows the qualities of the project manager. For example, a high budget will mean that there will be more resources for the project team to exercise
Risk Response Plans
[bookmark: _GoBack]There are several risk response plans that could be adopted in this project. One such plan is that of reducing or controlling the risks. The identified risks such as budget overrun and contract risks can be reduced by proper planning processes for the project. The budget process has to be a detailed process in order to capture all the aspects of the project (Turner, 2014). The team members involved in signing the contracts should ensure that they understand the terms of the contract to reduce the impact of the cancelation of the contract. The project manager has to play a role in ensuring that all project tasks are factored in the project schedule and are budgeted for. Another way is by transfer. This involves transferring the risk to a third party to minimize the impact of the risk. The technology used could be outsourced which means that another party will operate with it and thus bear the consequences for the loss. In this case, application of technology in constructions of the office block can be transferred to a third party hired by the project manager to help complete project tasks that need technology. The team members can play a role by following up the activities of the third part to ensure that the use of such technology helps in accomplishing the objectives of the project in question. The scope risk can be addressed by accepting the risk and implementing the new requirements for the project to continue. The team members starting from the team manger and the workers on the project can play a role in addressing this risk by accepting changes in the project scope and conducting meetings to discuss new ways of managing extra project tasks brought about by the changes in project scope. The project owner has to play a role of providing the funding for the increment in the project scope.
Conclusion
Project risks have significant impacts on projects and thus, it is crucial that a proper strategy is put in place in order to identify them early enough and put measures in place to deal with negative impacts of the adverse risks. This will assist the organization to avert some of the negative effects of the risks and also ensure that the project is completed on time. It is important for the project manager to be aware of such risks and factor them well before the process kicks off. The project team is affected by risks and thus it is critical to have a strategy in place that will protect them. This will ensure that they work without any interference and that the project is completed on time. A risk response plan is also critical and thus, should be applied based on the kind of risk that one is facing.
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